GRAINS RESEARCH
& DEVELOPMENT
¥ CORPORATION

Program
9.25am  Announcements ORM representative
930am GRDC welcome GRDC representative
9.40 am  Economic drivers and mega trends. Record low interest rates, Saul Eslake,
trade wars and banks under scrutiny. What does it all mean?  Consulting Economist
10.25 am Protecting your freedom to operate. Navigating a path with  Katherine Delbridge,
evidence and emotion. CroplLife Australia
11.00 am  Morning tea
11.30am  Workforce planning: Taking a strategic approach Sally Murfet,
to farm labour. Inspire AG
12.00 pm People are the key to your business success: The nuts Marie Fowler,
and bolts of sound farm staff management. Grain grower, Condingup
12.30 pm Panel discussion and Q&A '
12.50 pm Lunch
140 pm  Sign of the times. Making sound farming decisions in Peter Kuhimann,
a volatile climate. Grain grower, Ceduna
220 pm  ‘Culture eats strategy for breakfast’. What is the Stuart Wesley
culture of your family business? Oasis People & Culture
3.00 pm Volatile global politics and trade sanctions: what are Nick Carracher,
markets and which grains are most at risk? Lachstock Consulting
3.40 pm  Wrap up and evaluation
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